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Target Market Analyses 
1. A new aggregator app that shows the same story from several different 

sources--with potentially opposing points of view. 

2. A platform for Alzheimer's patients to help slow the cognitive decline of 
patients. 

3. A downloadable keyboard that allows the user to create templates for 
often-used text and formats, as well as signatures and images. 

Marketing Memory 

 The first consideration for marketing to our target audience is how to get 
the information to them. I would market the app in 3 primary ways. First, 
contact doctor’s offices and hospitals and then display the app similar to how 
new drugs are displayed in waiting rooms. Second, place adds in medical 
journals, specifically those focused on Alzheimer’s. Third, use the intuitive 
advertising capabilities of Google, the Appstore, and the Playstore, as well as 
advertising within other memory apps. 
 The second consideration would be sales price. I would suggest a price near 
$2.99 because the market is specialized enough to have a higher price and 
because it can appeal as a low cost product for people going through a high cost 
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Monthly Updates 

Just This Month @ Rokk3r Labs 

Rokk3r Labs has just helped launch Juana La 

Iguana– an app that brings together family 

memories and bilingual learning. The launch 

of the Juana La Iguana app resonates with 

me most because I grew up as a bilingual 

and then multilingual kid. This reminds me 

of a bilingual version of the interactive 

leapfrog books I used to use but way more 

interactive and a great tool for kids who 

want to or need to be bilingual.  



Tech Talks  
Technology is constantly improving, developing, and grossing millions in revenue.  

When considering the  trends in technology it is most important to consider the big 

picture– that is, how  do these technologies relate to one another in order to  help 

society and pander to consumers. 

The Top Trend 
The technology trend that is blowing my mind right now is the communication 

capabilities of tech for both personal and professional use. The fact that we can 

communicate to ourselves across technological platforms be it iCloud, Google 

sync with android, or One Drive and then share the information selectively is 

absolutely astounding.  

Past Predicting Present 
In my limited memory I can first recall a dramatic shift in technology when the 

Blockbuster chain stopped selling VHS, then started selling Blu-ray and 

subsequently lost their entire market to Netflix. This single market shift shows the 

trend of communication changes within technology. Netflix can intuitively 

communicate the aggregate data of films a viewer watches into suggestions for 

what to watch next. Additionally you can communicate the films you watch and 

your ratings to Netflix as well as other users. In everything we do communication 

is key especially the technology behind creating intuitive communication between 

databases and users.  

 

 

Making it 
Fulfilling 
Other than to allow me to actually 

have the internship to be 

incorporated in such an intriguing 

company and actually be able to 

see how it all works would be the 

best experience I could have as a 

student and someone who is 

genuinely interested in learning 

and applying what she has 

learned. 
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Strategy Analyses 

Juana La Iguana 

So Stereo 
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(786) 227-3919 
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About the Author 
Rebecca Lester is a multilingual 

student at Cornell. She occupies 

her time with photography and 

soccer. She likes a challenge in 

work and school, outside of which 

she like to practice my languages 

and cooking as well as watch 

Netflix.  

As far as she is concerned 

communication is everything, She 

made that decision mostly after 

hitting her head in high school and 

losing her ability to communicate properly– She couldn’t keep her 

languages straight. In her opinion we communicate in everything people 

do, how people speak, what people say, the pictures people take, keep 

and delete, people’s mannerisms- everything. 
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